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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

LOCAL JOINT CONSULTATIVE COMMITTEE 
 

Held on Thursday, 26 January 2012 at 10.00 am in 
Norfolk Room, The Conference Suite, Elizabeth House, Dereham 

 
PRESENT  
Employers’ Side Staff Side 
Mr D.R. Williams JP (Chairman) 
Mr R.G. Kybird 
Mr K Martin 
Mrs S M Matthews 
 

Ms S Owen 
Mrs L. Warmer (Substitute Member) 
 

 
In Attendance  
Natalie King - HR Manager 
Kathryn Ralphs - Senior HR Advisor 
Robert Walker - Assistant Director of Commissioning 
Terry Huggins - Chief Executive 
Jane Osborne - Committee Officer 
Phil Adams - Environmental Health & Building Control 

Manager 
 
 
 Action By 

1/12 MINUTES   
  
 The Minutes of the meeting held on 15 December 2011 were 

confirmed as a correct record and signed by the Chairman.  
 

   
2/12 APOLOGIES   
  
 Apologies for absence had been received from Zandra Waterford, 

Dale Wilder, Richelle Moreton and Susan Smith.  Lindy Warmer 
was in attendance as a staff substitute.  

 

   
3/12 DECLARATION OF INTEREST   
  
 The Chief Executive declared a personal interest in Agenda Item 

6, page 52 paragraph 4.5.  
 

   
4/12 CORPORATE HEALTH & SAFETY   
  
  
 (a) Joint Consultative Group Minutes    
   
 No Health & Safety Joint Consultative Group meeting had taken 

place since the last LJCC.  
 

   
 (b) Corporate Health & Safety    
   
 The HR Manager presented the report which outlined the 

options for the delivery of corporate Health and Safety for 
Breckland Council. 
 
She advised of an added recommendation to consider the 
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procurement of additional expertise and tools from Norfolk 
County Council to be used to support the delivery of Corporate 
Health and Safety. 
 
Cllr Kybird had grave concerns that the draft Health & Safety 
Policy produced had no reference to the Construction, Design 
and Management Regulations. He believed that the written 
policy needed to reflect the direction the Council was moving 
towards, and the Policy needed to assign persons to tasks, an 
example being, the running of projects.   
 
Sandra Owen stated that there was no reference to Breckland’s 
accident reporting on the Biz and she was unclear whether 
SHINE, as mentioned in paragraph 3.7 on page 28, was in 
relation to South Holland.   
 
With regard to Smoking at point 3.13 on page 29, at the 
Chairman’s request, the HR Manager was asked to bring back 
to LJCC the Smoking Policy, as clarification was sought with 
regard to smoking in private vehicles. 
 
Lindy Warman had recently attended two security briefings run 
by Norfolk Police.  Following her attendance at those, she 
questioned some of Breckland’s security practices with regard to 
the building, specifically if occasions arose where ID badges 
were lost, and the possibility that members of the public could 
follow staff into the building whilst the doors were still open.  She 
felt that staff awareness should be raised on those issues and it 
was felt that the All Staff Briefings would be the way of doing 
that. 
 

RECOMMEND  to the General Purposes Committee that 
the following recommendations be approved :- 
 
(a) Health & Safety is delivered internally by the HR 

and Environmental Health Teams with support 
from Norfolk County Council 

(b) A joint Health and Safety Policy is adopted by 
both Breckland District Council and South 
Holland District Council, and options for 
partnership working are explored to increase 
efficiency 

(c) A new service delivery methodology is adopted 
incorporating manager and employee self-service 
and online tools to reduce reliance on Officers in 
HR and Environmental Health 

(d) A review is conducted in 6 months to monitor 
activity and resources required 

 
Plus an additional recommendation : 
 
(e) that the procurement of additional expertise and 

tools from Norfolk County Council be considered, 
to be used to support the delivery of Corporate 
Health and Safety. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Natalie King  
 
 
 
 
 
 
 
 
Natalie King  
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Following the meeting Cllr Kybird supplied the following 
link which sets out the legal duties, in summary form with 
regard to the CDM regulations 
http://www.hse.gov.uk/construction/cdm/clients.htm 
 
With regard to the client guide (which was the role 
Breckland would have as an initiator of construction 
projects) he supplied the following link 
http://www.hse.gov.uk/pubns/indg411.pdf 

   
5/12 LEGISLATION UPDATE (STANDING ITEM)   
  
 The Senior HR Advisor updated the Committee on the following :- 

 
The maximum amount of a week’s pay used to calculate a 
statutory redundancy payment and the basic and additional 
awards for unfair dismissal would increase on 1 February 2012 
from £400 to £430. 
 
From 1 April 2012 the standard rate of maternity, paternity and 
adoption pay would increase from £128.73 to £135.45 per week. 
 
From 6 April 2012 statutory sick pay would increase from £81.60 
to £85.85 per week. 
 
The Chief Executive stated that the Localism Act required 
authorities to publish a Pay Policy each year.  The HR Manager 
would check on the process to be followed with regard to the 
policy, and let the Committee know of her findings, as the 
Chairman requested that it came through the LJCC. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Natalie King  

   
6/12 BRECKLAND, GREAT YARMOUTH & SOUTH HOLLAND 

SHARED MANAGEMENT  
 

  
 The Chief Executive presented the draft report that would go to 

the three Councils to consider a joint management arrangement 
for the three authorities.   
 
He drew the Committee’s attention to the proposed 
Implementation and explained how staff affected by the proposal 
would be considered for slotting into the new structure and what 
that would be based on. 
 
He reported verbally to the Committee that Lawyers had been 
asked to re-write the document to include a third party with regard 
to Appendix B, Memorandum of Understanding. 
 
He clarified a question raised with regard to pay protection parity, 
which was that each authority’s pay protection policies would be 
adhered to.  Financial implication costs included pension 
provisions.  In the future the harmonisation of terms and 
conditions would be moved towards, with Breckland’s being the 
closest to that aimed for.  It would be suggested that any new 
appointments would be introduced on Breckland Terms and 
Conditions. 
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The date for the report to be presented to Breckland’s Council was 
thought to be Friday 9 March, 2012 and not 7 March, 2012 as 
detailed on page 53 item 11.0 (Timetable) of the draft report. 
 
Following the meeting, the date was checked, and the report 
would be presented to Breckland Council on Friday 9 March, 2012 
at 10.30 a.m. 
 
The Chief Executive, Assistant Director of Commissioning, 
Environmental Health & Building Control Manager, HR Manager, 
Senior HR Advisor, Sandra Owen and Lindy Warmer left the room. 
 
Having considered the proposed report to Council on joint 
management arrangements with Great Yarmouth, whilst the LJCC 
recognised it was a joint decision of the three authorities, it 
 

RECOMMENDS to the General Purposes Committee that 
it supports the ”slotting in of the Chief Executive” but the 
agreement of all three Councils be sort before a final 
decision  is made 

 
The Staff Side Committee Members and Officers returned to the 
room.  

   
7/12 ENVIRONMENTAL HEALTH REVIEW   
  
 The Assistant Director of Commissioning apologised for the 

lateness of the report which was circulated to Staff Side Members 
on 25 January, and tabled to Councillors on the day.   
 
Given Member’s concerns with regard to wanting to know the 
justification behind having only one Licensing Officer in Breckland, 
he explained the rationale of the proposals.  The position with 
regard to the legislation around The Police Reform & Social 
Responsibility Act was being closely monitored. 
 
The Chairman was concerned that they had not been given 
information with regard to actual figures and comparisons, to allow 
Members to see any possible tangible risks within their Wards of 
tasks that might no longer be undertaken by Officers.  He also 
questioned what contingency would be in place if the Licensing 
Officer was off work for a significant period of time.  The Assistant 
Director of Commissioning explained that should an instance 
arrive of that nature, they would look to partner authorities or bring 
someone in, but reminded Members that there was a Manager 
above the Licensing Officer.  It was also explained that dependant 
on the qualifications and skills of the Licensing Support Officer 
they might have the authority to issue some Licenses. 
 
The Assistant Director of Commissioning stated that it could be 
clearly included within the report what was expected of each post 
within the structures along with details of the qualifications 
required for a Licensing Officer, and those of a Licensing Support 
Officer to enable them to issue particular licences. 
 
The principles of Licensing charges and fees were explained by 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Robert 
Walker  
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the Assistant Director of Commissioning, and he said he would 
check on the process to be followed with regard to those, as he 
believed they would be taken to the Licensing Committee.  The 
Chairman and Cllr Kybird (who was Vice Chairman of the Audit 
Committee) stated that both the Chairman and Vice Chairman of 
the Audit Committee should see any proposals put forward on 
charges and fees, before they were voted on. 
 
The Chairman stated that if the proposed cost neutral funding was 
introduced for Licensing, LJCC would expect to see the Policy as 
there could be a case to increase the level of support. 
 

RECOMMEND to the General Purposes Committee to : 
 
a)      To approve the proposal for a shared Environmental 
           Health and Licensing Service at South Holland and 
           Breckland 
b) To approve the capital investment in IT to make 

possible the shared service.  

 
 
 
 
Robert 
Walker  

   
8/12 NEXT MEETING   
  
 The arrangements for the next meeting on 23 February 2012 

which would commence after the Council meeting had finished, 
were noted.  

 

   
 
 
The meeting closed at 11.11 am 
 
 
 
CHAIRMAN 
 
VICE-CHAIRMAN 


